About

Contact Info
Jan Van Blarcum

If you'd like to receive more information about owning a Creative Tutors franchise or just have a few questions, please call 1-877-TUTORS-U or complete a quick request for more information. (Link to form request page.)
The Founding
The 1990s saw an explosive growth in the technology industry. As more and more components of rapidly increasing personal power have been made available to the public at ever decreasing prices, many people have decided to make the leap to full-time home-based businesses. Versatile computers, software, phones, pagers, fax machines, and cell phones are no longer financially out of reach for the average person. The rapid growth of the Internet has also allowed people who wish to start their own business the ability to reach more quality customers faster and less expensively than was possible before. The low overhead and increased personal satisfaction and flexibility have led many people to explore the possibility of starting their own business at home.

At the same time, educators were struggling to raise educational standards.   Many students were being held back each year because they failed standardized tests, or did not make high enough grades to pass or be promoted to the next grade.  Even more devastating were the students who were being passed to the next grade, in spite of lacking required skills. This type of social promotion, or holding back, creates a wide variety of problems for school systems everywhere.  In many cases, school districts are not equipped to handle the large number of students who should be held back based on their academic or social maturity.  In other districts, blindly passing students to the next grade sets them up for continued failure, resulting in higher drop-out rates and a lower standard of achievement upon graduation.

The December 13, 1999, issue of U.S. News and World Report, author Ben Wildavasky addressed the issue of social promotion in the article, “Lowering the Raised Bar”.  Wildavasky noted that Chicago public schools first ended social promotion in 1997.  At that time, almost one third of the city’s third graders faced retention.  Yet after those students took summer classes, 82 percent had improved their skills sufficiently to allow for promotion.

At Creative Tutors 4 Kids International, Inc., children get intervention before they can be set up to fail.  By providing more help both in and outside the classroom, through individualized tutoring, study groups, and summer programs, Creative Tutors 4 Kids enables its students to achieve greater academic success.

We target both students who face the threat of retention, as well as those who risk being promoted without the necessary skills for lifelong success.  Creative Tutors 4 Kids International, Inc. provides comprehensive tutorial services for students of all academic abilities and in all subject areas.  Unlike most other tutorial services that meet general needs, Creative Tutors 4 Kids offers personalized curriculum instruction with a unique learning program that addresses each student’s individual requirements.

A staff of experts in education will help parents identify their child’s needs and find the best way to improve reading, writing, math, social studies and science skills. Creative Tutors 4 Kids completes an evaluation of each student and his/her family’s needs, and then develops a learning program specially designed for the student’s and family’s requirements and personalities.  This process removes the guesswork, and helps families locate the right tutor for their child, quickly and efficiently.

In developing each student’s individual learning program, the staff not only reviews referrals from a student’s teacher, but also, if needed, will visit the classroom to assess student skills not addressed in the referral.  The tutor may also meet one-on-one with a student’s classroom teacher, to define additional areas of growth.

Creative Tutors 4 Kids doesn’t stop there.  Even though a unique learning program has been designed for each child, the company is distinctive for its program evaluation, as well.  Throughout the tutoring process, the tutor and other Creative Tutors 4 Kids experts adjust the student’s program, as needed.  With this custom approach, the student receives optimal instruction, which produces quick results. Through its unique ability to work closely with the students, parents and teachers, coupled with the development of an individualized curriculum, Creative Tutors 4 Kids International, Inc. helps build student confidence as well as improve classroom performance.   This personal approach assures parents that their child is learning up to his/her potential and at a speed that will ensure long-term retention of the information. 

Because Creative Tutors 4 Kids International, Inc. provides in-home tutoring or public library tutoring, students experience less adjustment time, making their sessions more productive.  Also, at the end of each session, the company’s tutors discuss the student’s progress and potential with the parents, so all parties can immediately know and evaluate the program’s success.

Creative Tutors 4 Kids offers tutoring seven days a week, with flexible hours for family convenience.   All Creative Tutors 4 tutors are professional educators – licensed and degreed to teach students of all ages.  Each tutor undergoes an extensive background check prior to joining the Company.

Mission Statement
Creative Tutors 4 Kids International, Inc. sells franchise businesses to individuals that meet company qualifications to own and operate a franchise.  In 2008 the focus of Creative Tutors 4 Kids will include; developing and selling thirty-five franchises in the North Texas market, training franchisees and, when needed, to provide ongoing support to assist franchisees to meet their goals and objectives.  We will also research regions of the United States and locate communities that have similar demographics models as the franchises in North Texas have in an effort to sell franchises in those other US communities.  In 2009 we plan on reaching our goal of owning over one hundred franchises.  

Creative Tutors 4 Kids International, Inc. is an excellent place to work – a professional environment that is challenging, financially rewarding, creative and respectful of ideas and individuals.  Creative Tutors 4 Kids provides excellent value to its customers and fair reward to its owners and employees, and tutor/contractors.

As a franchisee of Creative Tutors 4 Kids International, Inc., you will provide in-home tutoring services for children Pre-K – 12th grade.  We pride ourselves on being able to attract experienced, degreed, and certified educators as tutoring contractors.  We believe that every child deserves the opportunity to excel and we strive to make excellence a reality for all our clients.  Creative Tutors 4 Kids must maintain financial balance. To do so we charge a high value for our services, but deliver an even higher value to our clients.  Customer service is the pivotal point in our service and we are proud to offer parents the most comprehensive reporting techniques on their child’s progress available.
At A Glance
Startup Costs: $30,000 - $83,000

Type of Business: Customized tutorial services for students in grades K-12, throughout North America.
Home Based: This business is designed to be operated from the owner’s home thereby dramatically decreasing overhead expenses.
Franchises Available? Yes 
Jennifer, ultimately this will specifically mention franchise districts that we are featuring…for now, yes will work.
Training & Support: All-inclusive franchisee training in Dallas.  Training includes business system training, back office training, customer service training, and general business practices training.
Franchisee Qualifications: Successful background as an educator; significant hands on experience in sales, marketing, management, and general business practices. Candidates should possess a strong desire to build a successful business that earns money for the franchisee and a desire to aid in community development through education.
Is This Opportunity for You?

I am nearly finished writing a questionnaire for this section. It will be done tomorrow.
Opportunity
Students take the first step to realizing their dreams with the help of Creative Tutors. Every day, people like you take the first step toward realizing their dream of owning their own business and making positive contributions to the world. Creative Tutor’s opportunities are diverse, as we currently offer both new territories and existing centers in highly profitable markets. We can help you select the best option for you, to maximize your success.
Creative Tutors opportunities are currently available throughout the DFW area and across the country. If you are serious about your future and ready for a change, please provide all of the information below in order to receive more information about owning your own Creative Tutor franchise.  We will help you discover the exciting rewards and opportunities that await you as a franchise owner Creative Tutors.  

Territories

New
We are actively searching for school districts in Alabama, Alaska, Arizona, Colorado, the District of Columbia, Georgia, Idaho, Kansas, Kentucky, Louisiana, Maine, Massachusetts, Nevada, New Hampshire, New Mexico, North Carolina, Ohio, Oregon, Pennsylvania, Rhode Island, South Carolina, Tennessee, Texas, Utah, Vermont, West Virginia, and Wyoming with similar demographics to the current districts in North Texas where our model has proven to be successful.
Existing
The following Texas school districts are currently being serviced by Creative Learning franchisees: Allen, Argyle, Celina, Conroe, Cypress, Dallas, Denton, Flower Mound, Frisco, Highland Park, Katy, Keller, Klein, Lake Dallas, Lewisville, Little Elm, Lovejoy, McKinney, Melissa, Oak Ridge North, Plano, Prosper, Richardson, Sugarland, The Woodlands, and Van Alstyne.

Investment
Jan…Jennifer, I think we should avoid this topic for now. Start-up costs are given in the At A Glance…but discussing the investment in detail will get us too deep into UFOC items without benefit of qualification.
Training & Support
Initial franchisee training topics include:
· State Educational Update

· Public Relations and Marketing Strategies

· Why is it important to become an active member of your business community?
· Learn:  60 second commercial, The 10 minute Presentation

· Protecting Relationships, Confidentiality Issues, ISD Relationships

· Sales:  Turning Prospects into Clients, Sales Script, Roll Play

· Client Agreements

· Tutor Selection Process

· Understanding Tutor Agreements

· Understanding Client Agreements

· Attention to Accounting Matters:  Chart of Accounts, Contractor vs. Employees, QuickBooks Pro Review, Back Office Workshop: Working Review.  Achievement Reports, Session Reports

· Organizing your CTI Home Office Space

· Customer Service:  Building Relationships

· Advertising Co-op

· Business and Marketing Plan:  The set up stage

In addition to the initial training seminar that you will attend, members of the Creative Tutors 4 Kids staff will also be available for additional and ongoing training as required. 

Continuing Training is provided when the Franchisee or any of his employees require additional or further instruction to that already provided by Franchisor. Additional training can be arranged at such time and place as is convenient for all parties. The cost of such additional instruction including transportation, subsistence and reasonable charge for time and services of such Franchisor representative will be paid by the Franchisee. 
Marketing
Not sure of what is appropriate to discuss here re our marketing efforts – Jan?
Qualifications
While any person is welcome to inquire about the possibility of purchasing a Creative Tutors franchise, in our experience our most successful owners have similar characteristics. 

· Educational Background – nearly across the board our most successful owners are those who come from the education field. Teachers, guidance counselors, education administrators, diagnosticians, and generally any person who has worked in or been trained in the educational field has the knowledge to effectively service their prospective clients.

· High Self Esteem – our owners understand the value of hard work and perseverance. They know that starting a business is not as easy as flipping a switch. Diligence, attention to detail, and immunity to rejection are all essential characteristics. Unlike other opportunities, you cannot simply hang out a shingle and expect that because you’ve opened a business, clients will knock on your door.
· High Energy/Excitement – our owners have boundless energy, determination, and exuberance when spreading the word about the value of in home tutoring.

· Business Acumen – as with any other business opportunity our owners must have a certain amount of business acumen. While a degree in business in not required or necessarily desired, our owners must have a good working knowledge of good business practices.

· Secure Personal Finances – we have found that no owner can be successful unless their personal finances are secure. This is not to say that our owners must be independently wealthy but that they have sufficient resources to support their families during the Grand Opening and Start-Up periods.
Info

What additional information are you looking for here?

Form

Will be supplied under separate email…I need to see what information Jan wants to collect from the get go. You can put in for now a simple inquiry form…name, contact information, district of interest.

Meet The Team

Owner Bio, Jan Van Blarcum, Ph.D.
Dr. Van Blarcum brings twenty years of experience in education and business to Creative Tutors 4 Kids International, Inc. (CTI). It was her vision to offer exceptional educational support to children and their families throughout the Dallas area. Dr. Van Blarcum’s education includes a BA in English, a MA in British Literature and a Ph.D. in Shakespearean Theory. Beyond her formal education, she has acquired invaluable experience through living abroad, teaching on the university level, educational experiences in preschool environments and business development in the Washington D.C. area and Texas. These unique experiences, coupled with her fervent desire to provide all children with the tools needed to achieve their potential in today’s educational environment, led her to establish Creative Tutors 4 Kids. 

Franchises
The owners have been VERY uncooperative in writing new bios. I’ve sent a third request email to all to get them in by tomorrow.

District 101, Corporate
Jan Van Blarcum

214-282-6268

District 102, Plano Texas ISD
Janice Coltrain-Sapp

972-403-1547

District 104, McKinney Texas ISD
Bill & Wendy Perrot
Manager, David Pulsipher

David Pulsipher is currently a mathematics teacher at Plano East Senior High School.  He graduated from California State University-Northridge in 2004 with a degree in mathematics with an emphasis in secondary education.  He has been teaching since October 2004, and has taught all levels of high school mathematics.  He has been with Creative Tutors since he moved to Texas from California in 2006, first as a tutor and now as manager of the McKinney franchise.  He has been married for ten years and has four kids. 

(214) 282-6268
District 105, Allen/Lovejoy Texas ISD
Vicki Wester & Susan Bartlemay
Manager, Cherrie Kilby

(972) 396-1923

District 106, Dallas/Highland Park, Texas ISD
Laurie Gaines
Laurie Gaines currently owns the Dallas, Richardson, and Highland Park territories of Creative Tutors. Laurie is a graduate of Texas Women’s University where she received her Master’s degree in Special Education. Laurie has worked as an Educational Diagnostician for the past seven years. She spent eight years as a Special Education teacher working with students of all abilities and ages.    Laurie received her undergraduate degree from the University of Arkansas in Special Education.  Laurie is actively involved with Creative Learning 4 Kids, a NFP that provides educational services to low socio-economic students.  She also owns Diagnostic Learning Services, which provides academic evaluations to students and assists families in understanding more about how their student learns.
District 108, Keller/Argyle/Frisco/Celina/Prosper/Little Elm/Melissa/Van alstyne/Anna Texas ISD
Cheryl & Steve Chancelor
(682) 554-0187
Steve and Cheryl Chancelor have been educators for many years. They bring a unique perspective to the Creative Tutors team. Cheryl, being in elementary education since 1990 understands how important it is to develop a solid foundation. She knows that the early years will mold a child’s educational opportunity for the rest of their lives. Steve can attest to how detrimental it is to have a student on the high school level that has “fallen through the cracks”. He also understands the level of instruction necessary to ensure students are successful in high school.  It is important not only that students are able to get into a great college, but also necessary for them to have the tools to be successful on the college level.

Steve received his Bachelor’s degree in Education in 1989 from Stephen F. Austin University. He spent the first fifteen years of his career in the Keller School District.  Since 2003 he has been teaching AP History classes for the Argyle School District.  During his time at Keller and Argyle, Steve has also served in the capacity of head of the social studies department. He attends many Advanced Placement classes to continue his education in order to ensure his students are ready for the college level. 

Cheryl received her Bachelor’s degree in Education from Lubbock Christian University in 1990. Since receiving her degree she has taught for the Lubbock School District, and the Lake Worth School District. Cheryl has taught 2nd, 3rd and 4th grade. During her time as a classroom teacher, she was team leader for many years.  In 2003 Cheryl decided to leave the classroom and become a Reading Specialist. She received her Master Reading Teacher Degree from Texas A & M in the spring of 2004. She was also the Northwest Tarrant County Chamber of Commerce Teacher of the Year in 2004. Cheryl spent three years as a Reading Specialist, working with struggling readers in Kindergarten thru 3rd grade. In 2006 Cheryl again made a decision to go one step further in her career. She became a Literacy coach. She felt this gave her the “best of both worlds”. In this capacity she still gets to work with struggling readers, and she is able to collaborate with teachers to develop plans for them to use in their classrooms to help all the students be successful.

Steve and Cheryl have a passion for education. They understand the importance of a great education on all levels. Through Creative Tutors they are able to use their experience to help clients work through their challenges. It is their goal to develop an individual plan for success for each student.
District 109, Cypress/Fairbanks Texas ISD

Johnny & Quinita Ogletree

(281) 75-TUTOR

Johnny Ogletree, III is a 2000 graduate of the Samuel Dewitt Proctor School of Theology at Virginia Union University with a Master of Divinity.  He has a Bachelors of Science degree from Virginia Union University in 1997, where he was excelled in leadership and academia.  He was Vice President of the Student Government Association, Director of the School Television Program, Co-Editor of the school newspaper, Writer and Researcher for the paper, member of the Spanish Club, National Association of Black Journalists, Trustee for the Student Government Association, as well as a member of the football team.  He served as a Group Home Counselor, mentor and substitute teacher in Richmond, Virginia for over three years; worked as a Private Tutor; and did internships at a local congregation as a Youth Leader and at a local hospital as a Chaplain.  Currently, he is the Youth Pastor and an Elder at the First Metropolitan Church in Northwest Houston.  He has served there for almost a decade, and has a growing ministry and maturing faith.  While there, he has been the Producer and Editor of the church television program, and has used his gifts and talents to change the surrounding community.  He has been married for over ten years to Quinita and has three daughters. He has a passion for helping children excel, reaching their full potential, and settling for nothing below it.
Quinita Ogletree is a 2007 graduate of the University of Houston Graduate School with a Master of Educational Psychology.  She finished her first Masters in 2000 at the Samuel Dewitt Proctor School of Theology at Virginia Union University with a Master of Divinity. She has a Bachelors of Arts degree from Virginia Union University in 1996, where she was excelled in leadership and academia.  She was a Presidential Scholar and finished third in her graduating class.  She was Vice President of the Student Government Association, Secretary of the Student Government Association, Member of the Delta Sigma Theta Sorority Inc. Alpha Kappa Mu, interned at University of Florida, interned with the Governor of Richmond, member of the Spanish Club, and served in the Mentor Mentee program for incoming freshmen.  She served as a Director of a daycare facility, teacher, nanny, and a private tutor.  Currently, she is the Director of the First Metropolitan Infant Development Center and Youth Pastor at the First Metropolitan Church in Northwest Houston.  She has served there for almost a decade on staff; six years as the Assistant Director and one year as the Director.  She has received a grant from Bright Beginnings, and has used it to train teachers, and improve the center.  She is hungry for knowledge, and continues to grow in wisdom and accomplishment.  Quinita plans to pursue her Doctoral Degree in the spring of 2008.  
District 110, Lewisville/Denton Texas ISD

Lee & Denise Evans
Testimonials
The format you used in your examples Jennifer will work fine…and it appears that you have the same testimonials as have been sent to me.
Support Team
Jan, ultimately we will want to include bios for auditor, software development, attorney, marketing firm etc. Let me know when you’re ready for me to request the information.
Bill Van Blarcum, Senior Attorney

Bill Van Blarcum has more than twenty years of experience as a legal adviser specializing in federal and state government contracts. For the past fifteen years, Bill has specialized in Medicare, Medicaid, and commercial health care contracts. During his professional career, he gained firsthand experience with the government procurement process from both the contractor and contracting agency’s perspectives.  This comprehensive knowledge and experience minimizes the questions and potential noncompliance issues that the Centers for Medicare & Medicaid Services (CMS) may encounter with less experienced contractors.  In addition, Bill has served in the Navy and Naval Reserves since 1984.

Sue Waite-Langley, Compliance Officer

Ms. Waite-Langley brings a unique perspective to Creative Tutors 4 Kids.  Educated at the University of Connecticut with a BS in Finance; Susan brings over thirty years of diverse professional experience in business management, financial planning, marketing, technology, and fundraising.  While her early business experience was in technology sales, she most recently has been involved in many child related activities including working as Business Manager for a small private school and local dance studio and countless hours of volunteer work in support of public school dance programs in the Metroplex. A widow with two grown stepchildren and two daughters in college, Sue is uniquely aware of the varied educational demands and needs of children throughout the DFW Metroplex.   She states it best:  “The public school system is geared today for the average learner. Exceptionally bright children and children who require extra help in order to progress academically are left out.  We stand to lose half of our children – some through boredom – others to frustration.”  Her vast professional knowledge, coupled with her personal conviction to meet the educational needs of all children, is a true asset to Creative Tutors 4 Kids.

Press

Recent Releases

There are no recent press releases that I’m aware of.

Request Info

This information is listed in three separate places in your outline. Should they not all link back to the same pages?

Contact Info

See above

Form
See above

FAQ’s
These will follow as we get more experience on the types of questions asked

CL4K

Creative Learning 4 Kids is a 501(c)(3) not-for-profit public charity that works to raise funds to benefit economically disadvantaged children in North Texas. The funds raised are used to provide one-on-one tutoring and allow children to attend educational camp programs. All of our tutoring is done either in the child’s home or at an after-school facility to help ensure there is not additional stress on the family of having to get the child to a specific tutoring location. We provide support for a variety of educational needs, ranging from learning differences to gifted and talented.

We are currently engaged in a three year study to determine the benefits of one-on-one tutoring for the disadvantage child. This project is fully funded through the generosity of patron donors.

www.creativelearning4kids.org
� Start-up costs are dependent on the size of the school district territory being purchased.





